Organisation and M anagement

Steering Committee (SC) "SC+"
6 Members (7 as SC+)

sic HTC

- " ITand e—publishing HTC
:
Committee (ITEC) Training Committee (TC)
L

A
Scientific Advisory
Board (SAB) i

15 Members
Industrial Advisory
Board (IAB)
5 Members
|
Assembly of Team Organizers (ATO)
15 Members
—— Management Aspects CcO Coordinator
Scientific Aspects SiC Scientist in Charge
Training Aspects HTC Head of Training Committee

Remark 1: SC <->TC

Note that SC and TC are a priori disjunct. Any shift of money thus has to be decided first by the TC,
indepently of the SC. Hence the "network management committee” and the "training management
committee" are in check and balance concerning the main deliverable, the training months. Only in
the execptional case when the TC proposes a shift of training money between teams, the head of

the TC becomes a member of the SC for deciding the matter.

Remark 2: ATO

The CO or the SiC can summon up the ATO at any time, also by means of telecommunication and
bring any issue to the vote of the ATO which decides by absolute 2/3 majority (10 TOs vote in
favour of the proposition). This way, a 2/3 vote of the ATO overrules any other decision process.



